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What is the Early Educator Wage Initiative?
The Early Educator Wage Initiative (also called the Wage Boost) is a regional effort designed to strengthen and stabilize the early childhood education workforce by improving compensation for early educators.  The initiative provides wage supplements (or boost) to licensed early childhood programs, helping them offer more competitive and sustainable wages for their staff.
The Wage Boost aims to reduce staff turnover, support program stability, and ensure that programs can operate at or near licensed capacity – ultimately improving access to consistent, high-quality care for families.
The Wage Boost is part of the Region 8 – Southwest Michigan Child Care Coalition’s broader strategy to invest in the child care workforce and focuses on licensed providers serving high-need communities, such as those in child care deserts, rural areas, and those that have limited infant and toddler care.  Priority is given to programs that serve families with the greatest economic need, while also ensuring representation across every county in Region 8.
Pulse @ the W.E. Upjohn Institute is administering Region 8 Early Educator Initiative through a grant received by the Gogebic-Ontonagon Intermediate School District (GOISD) and the Michigan Department of Lifelong Education, Advancement, and Potential (MiLEAP).

What is the Region 8 Southwest Michigan Child Care Coalition?
Michigan launched its regional childcare coalitions work through initial investments in the development of regional plans that were meant to result in cross sector recommendations to address the childcare crisis. Region 8 determined to organize itself into 7 county teams facilitated by local partners.  Those county teams include Branch County Community Foundation (Branch), Michigan Transformation Collective (Kalamazoo), Pulse @ the W.E. Upjohn Institute (Calhoun), Southwest Michigan Regional Chamber (Berrien, Cass, Van Buren), and Sturgis Area Community Foundation (St. Joseph).

What is the Application Timeline?
· Applications Open: Thursday, November 20, 2025
· Applications Close: Friday, December 12, 2025, 5:00 PM EST
· Application Review: December 2025
· Notification of Selection: By Friday, December 31, 2025



Who Can Apply?
All licensed child care providers and Tribal Child Care Centers—including centers, group homes, family homes, Head Start, and Great Start Readiness Program (GSRP) classrooms—are eligible to apply.
If a program operates under multiple licenses, a separate application must be submitted for each license. (Please note that it is not guaranteed all licenses from one program will be selected.)

What is the amount of the Wage Boost?
The stipend period will begin in January 2026 and continue monthly through August 2027:
· $300/month for full-time early educators
· $200/month for part-time early educators
We anticipate supporting approximately 150–200 early educators in the region.

What are the Mandatory Requirements? 

· Educators who stay with the licensed program they applied through will continue receiving wage support. If they change programs, they may reapply if funds remain. 
· Educators must create or update a MiRegistry profile with current wage and employment documentation throughout the initiative. 
· Participating programs must maintain an up-to-date organizational MiRegistry profile with employee documentation. 
· Educators and programs must participate in all required evaluation activities. 



What is the selection process?
All licensed programs will be invited to participate by completing an online application survey, which collects key data needed for evaluation.
After the application window closes, Pulse will convene a review committee composed of members of the Southwest Michigan Child Care Coalition (with no conflicts of interest). Each application will be reviewed and scored based on a standardized rubric.

At this time, we’re not sharing the full rubric until the application period closes at the end of the month. This helps ensure a fair and consistent review process, allowing all applicants to describe their programs authentically rather than tailoring responses to specific scoring criteria. We strongly encourage all programs to apply. The goal is to stabilize and strengthen the types of care that our region most urgently needs.
A minimum cut score will be established based on the number of applications and the overall score distribution. Programs meeting or exceeding this threshold will move into their county’s eligibility pool. Using a computerized, weighted selection process, final participants will be chosen within each county based on rubric scores to ensure fair, equitable representation across all areas.
Fifty percent (50%) of the total number of stipends will be allocated equally to each county. Within each county, stipends will be distributed according to program scores relative to other applicants from the same county, rather than across the entire regional pool.  As programs are selected, the number of qualifying staff will be deducted from that county's stipend allocation to maintain proportional fairness.  

What can I expect if my program is selected?
Selected programs will receive grant stipends to distribute directly to eligible staff employed within their program's license. Eligible staff are Lead Caregiver/Teacher or Assistant Teacher/Family Child Care Assistant roles. By January 2026, participating programs must identify eligible staff members and confirm their interest in receiving stipends. Educators will be expected to update their MiRegistry profile and share their MiRegistry # before the first payments are made.  
Participating programs will then submit monthly funding requests and payroll documentation verifying that stipends were distributed to eligible employees.
MiRegistry is the state’s main source for collecting accurate wage data from early educators. This information is essential for: 
· Informing policy and funding decisions that support wage growth. 
· Providing accurate data to RCCCs, legislators, and advocates. 
· Demonstrating workforce needs and progress over time. 
When all participants share and maintain current salary data, it strengthens statewide efforts to secure ongoing investments in the early education workforce. 

How do I determining my income if I am a Home-Based Child Care Business Owners?
To determine income, refer to Schedule C from the most recent federal tax return. Providers should keep a paper or digital copy of this form. 
· Annual income: Use Line 31 on Schedule C. 
· Monthly income: Divide Line 31 by 12. 
· Weekly income: Divide Line 31 by 52. 
· Hourly income: Divide Line 31 by 2080 (Full-Time, year-round programs)


What are the tax implications? 
In most cases, business owners and educators benefit financially from accepting a wage supplement, even after taxes. However, if the supplement raises taxable income enough to affect income-based public benefits (such as health coverage, tax credits, or student financial aid), providers should carefully weigh the added income versus potential loss of benefits. It is strongly recommended that providers consult a tax preparer or financial advisor for advice specific to their situation. 
Participation in the wage initiative may affect an educator’s taxes. 
· Employers are responsible for paying payroll and withholding taxes. 
· Educators must pay any applicable income or other taxes on the wage supplements they receive.  
· Educators are encouraged to consult a tax professional to understand how the additional income may impact their tax liability. 

Who do I contact if I have questions about eligibility or the application process?

Dr. TaShawna Mandoka - TaShawnaMandokapulse@gmail.com
Maria Ortiz Borden – mariaortizborden@gmail.com
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